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Minutes of the Board Meeting

Held on Monday 11th October 2010

Location Focus Centre, Peterborough

Start 7.30pm End 9.25pm

In Attendance: D Stapleton (Chairman), N Vasey (Referee/Facilities Director), G Adams (Disciplinary Director), J Douse, P Clarke, M Boyden, P Spridgeon, K Fawcett, M Starkey (President) G Exton, C Wilson, G Phillips and W Newey (Development Director/Charter Standard League Coordinator)

The Chairman opened the meeting by welcoming all the Board members to the October meeting.
Apologies Received: A Mutton, D Barfoot, L D’Errante, C Serluca, R Senior, K Sharp, R Evans and M Chambers
Call to Order – Quorum Present

A) Matters Arising

Board Minutes

· 9th August 2010 
i. Item Directors Minutes Item i. – Still awaiting confirmation from the Football Association regarding Grade I requirement before inspections are carried out by the Facilities Committee.  
Disciplinary Minutes
· 7th September 2010

· 21st September 2010 

· 6th October 2010 
Directors Minutes

· 9th August 2010 
i. Item D1 – G Phillips requested a copy of the Development Plan
· 18th August 2010

i. Item B1 – Email received from G Phillips expressing his views on disbanding the League Office and terminating the employment of the paid employee. All views were fully discussed and the Board concluded that an office and employee were critical to the proper administration of the League.
· 6th September 2010 

i. Item 1 – Crowland Town Football Clubs’ building plans were approved by the Football Association who confirmed that they fully meet Grade I specifications. All parties agreed that the work would be completed by 31st March 2011. 
ii. Item 7 – Clarification regarding players’ jewellery, confirmation received from County Football Association that at Step 5, 6 and 7 Leagues are covered by the Laws of the Game. Below Step 7 the guidance is that no jewellery is permitted, except for wedding rings (bands). In the event that the ring cannot be removed, the ring needs to be taped.
Referee/Facilities Minutes
· 6th October 2010 
Minutes of all meetings signed as a true record. 

B) Chairman of the Board Report 

	External Meetings Attended

	Meeting
	Date
	Attending

	PFA
	11th August 2010
& 8th September 2010   
	W Newey



	Peterborough Liaison Meeting
	13th September 2010 
	G Adams & G Phillips G Adams reported on the main areas that affect our League, including the progression of the development at Netherton United Football Club. A “Play Football Officer” has been appointed for the Peterborough area, to encourage the participation of players in senior football. Funded by the Football Association and Peterborough City Council.

Will all Clubs please ensure that litter is removed from pitches, especially Council pitches and home teams must make sure they leave the ground as they found it.


	Event Calendar

	Meeting
	Date
	Attending

	PFA
	13th October 2010 & 10th November 2010  
	W Newey



	Monthly Awards
	23rd October 2010 
	R Evans & M Starkey

	Non League System & The Respect Programme Seminar at the Football Association
	26th October 2010
	A Mutton & N Vasey

	Four League Competition

Northampton Combination
	27th October 2010 
	All Directors, Board members & Life members



	Peterborough Liaison Meeting
	8th November 2010 
	G Adams & G Phillips

	Football Association League Meeting with the Football Association National Leagues Manager
	15th November 2010 
	D Stapleton & N Vasey

	UCL Joint Liaison Meeting
	6th December 2010
	A Mutton, N Vasey & W Newey

	Board 
	13th December 2010 
	All Directors, Board members & Life members




B) Discipline Directors Report 
1. Letter received from Scott Bogusz regarding playing as Luke Bogusz on the 4th September 2010, Club has been dealt with by Disciplinary Committee – Player registration to be withheld until the 1st November 2010.
C) National League System Step 7 Representative 
Nothing to Report
D) Referee/Facilities Director

1. Letter received regarding the condition of the Eye Sports & Social Football Club Pitch on the 18th September 2010 - Facilities committee to monitor ground and report at the next Board meeting.

2. Email received from F C Internazionale Football Club regarding their fixture against Peterborough Sports Parkways Football Club match on the 11th September 2010. Match venue was rearranged at the last minute due to Parkway ground not available. Normal changing facilities were not provided – Noted and reported to Fixture Secretary for future information.

3. Email received from Coates Athletic Football Club regarding the Manor Leisure Facilities – It is the responsibility of the home club to organise the pitch and is a contractual matter between them and the Council. Referee/Facilities Director to write to Club.

4. Email received from Ryhall United Football Club regarding clubs not accepting hospitality after the match – All League Clubs are reminded of their responsibility regarding hospitality.

5. The Peterborough & District Football League can now provide Assistant Referee’s for Premier games on a regular basis. All Premier Clubs have been notified, only Alconbury Football Club has expressed an interest. John Douse to evaluate availability for assistant referees ready for the December Board meeting.

6. All Referees’ have been notified of the forthcoming Leicestershire FA Assessor Course.

7. All referees have been reminded of their match day responsibilities regarding the use of foul language by players and team officials.  

E) Fixture Secretary Report
Nothing to Report

F) League Welfare Officer Report 
Nothing to Report

G) Finance Director 

Nothing to Report

H) Development Director Report 

1. The Development Director has undertaken a review of our office administration procedures to ensure that we are working as efficiently and economically as possible. This included an IT audit of hardware, namely, printers, laptops, photocopier, fax machine and scanner, plus all software applications to ensure that we have current and efficient systems. 

· The League own three laptops and two desktops computers. Two laptops are functional but the remainders are at the end of their life. We have secured four nearly new computers, at no cost, and thanked Carl F Groupco Limited for their generous donation.

· The League now receives over 90% of correspondence electronically. Consequently we will now propose to store all information on our external, password protected, hard drive to minimise printing and storage costs. 

· We also own five personal colour inkjet printers. These are expensive and not cost effective on ink consumption. Over the last two years we have purchased £2956 worth of ink for these printers. I propose that the League purchase a wireless laser printer, at a cost of approx. £250. The following benefits will accrue: -

1. A single printer saves office space.

2. Reduced costs as it prints on both side of the paper

3. A more efficient use of ink as each Toner costs approx. £80 and will produce approx. 8000 copies. Current inkjet cartridges print approx 350 copies at £9 per cartridge. 


Proposal accepted.

· The League sends out 99% of correspondence electronically, therefore I propose that we end the Postal Franking machine contract at the end of June 2011 giving a saving £259pa. – Proposal accepted

· Last year the League Handbooks cost £1400. This year the 350 Contact books cost £320 and the 50 Handbook £400, a saving of £680. I propose that we no longer print handbooks and contact books. All the information is downloadable from our website and updated daily. We would print in house for those Board Members and referees  who cannot access the internet – To be reviewed at the next Board Meeting

J) Charter Standard League Coordinator Report 

      1.  The League still has only 37% Clubs Chartered Standard, but we have 23% working towards becoming Charter Standard. All Clubs have been email and given to the 8th October to reply, any Club not responding to the email will be fined for Failure to reply to Correspondence.
K) General Correspondence

1. Minutes received from Northamptonshire Combination, Northampton Town Football League AGM, Bedfordshire Football League, Peterborough Football Liaison Committee, Lincolnshire FA, Northampton Town League, UCL and Peterborough Football Association
L) Any Other Business

1. Mayor’s Quiz Night Friday 22nd October 2010 at the South Grove Community Centre, Woodston. All Clubs and Board members welcome.
2. G Phillips proposed changes to the existing constitution; changes to be reviewed by Board members and views to be emailed to Directors by 22nd October 2010.
The next meeting of the Board will be held on Monday 13th December 2010.

Location PFAYCC, Peterborough at 7.30pm.

D Stapleton






A Mutton




Chairman of the Board




Finance Director

Up to date Alterations to Club Details are on the Website
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